
Stage 2a – Introduce Staff / Services to 
Category Management

Main Tasks

Identify Staff (Cat CORPORATE AND 
ENVIRONMENT Category) and arrange 
introductory workshops to Category 
Management

Collate FTE’s and Staff Costs

Stage 2b – Category 
Design

Main Tasks

Analyse FTE’s and Category Spend

Agree on design for the 
CORPORATE AND ENVIRONMENT 
Category

Agree Structure / Resources

Category Spend Profiling 

Governance Arrangements

Agree on Implementation Plan

Stage 3 – Implement CORPORATE Category

Stage 4 – Implement ENVIRONMENT Category

JUL 15 OCTOBER 15 JANUARY 16 APRIL 16

CATEGORY MANAGEMENT IMPLEMENTATION PLAN – CORPORATE AND ENVIRONMENT CATEGORY

JULY 16 OCTOBER 16

Stage1 – Implement PEOPLE 
Category

M1 – Complete implementation PEOPLE Category

M2 – Agree Design for ENVIRONMENT AND COPORATE Category

M3 – Comlpete Implementation Env Cat

M4 – Complete Implementation Env Cat

Lessons Learned Report


